EXCOMM MEETING
December 16, 2009
The Executive Committee of the Villages Parrot Head Club met on December 16, 2009 at Hacienda Hills Country Club.  In attendance were President Jan Brooks, VP Steve Hooper, Treasurer Will Stone, Secretary Gini Harris, Membership Director JoAnne Heckman and Trustees Sue Bross and Charlie Howlett.  Also in attendance were Gypsy Ginchereau,  Paul and Glenny Kinder, Thurman Shurleff, Molly Boatman and Tove Huges.  The meeting consisted of 2009 business and 2010.  New 2010 Board members sat in on both.
The meeting was called to order at 9:00 AM

The November EXCOMM Minutes were approved.

OLD 2009 Business: 

Need this information from Gini Harris’ recorder.

2010 Business
President, Jan Brooks provided calendar for all new board members and advised each new board member to read the By-Laws and Standard Operating Procedures (SOPs)
2010 Charities:  A number of potential charities were discussed for 2010, including Special Olympics, Salvation Army, and Love, Inc.  A motion was made, and approved 5/5, to adopt the following charities (local organizations) for 2010: Make a Wish Foundation; Hospice, and Florida Sheriff’s Ranch.
Love, Inc:  Discussion regarding Pancake breakfast.  Paul Kinder will talk to Codys for possible dates for breakfast.

Relay for Life:  Pancake Breakfast was discussed for Relay for Life.  Tove Huges will check with Mike Huges to discuss pancake money going through Parrot Head vs. American Cancer.  Jan Brooks and Mike Huges need to discuss a date. 
Volunteer Committee:   Tove Huges will be at both January 2010 meetings during renewals to establish a working volunteer list for 2010.
Commission on Aging:   Discussion regarding a brick at Hospice.  Paul Kinder will do some research and follow up with the board.
Trivia:   A decision was made to drop the Trivia drawing at the PHlockings.
YTB Travel: No Action was taken
Anniversary Party:  Jan Brooks asked Tove Huges to find a Chair for the Anniversary party to organize tickets and decorations. 
Poker Run:  Discussion on Poker Run ticket printing costs.  Costs to be kept at a minimum.  YTB’s travel web site will be printed on the back of each poker run ticket.
Discussion on stops:  El Santiago, Hacienda Hills, Glenview, Mallory and Arnold Palmer.  Charlie Howlett will talk to Raymond or Cindy about Mallory.

The Committee for basket collection will be Molly Boatman, Bonnie Simpson and Carolyn Barger. They will collect, make and organize the numbering of baskets and set up the Chinese Auction.  Steve Hopper volunteered to call the numbers at the Poker Run.

A lengthy discussion on food options and cost for attendees took place.  Consensus was hot dog and chips.  Will Stone will work with Don Wagnor. 

Point System:   Long discussion regarding the point system for parties took place.  No final decision was made.  

Events:  Calendar of upcoming events was discussed with the following dates finalized:  Super Bowl Party – February 7, 2010; Poker Run – March 27, 2010; Anniversary Party – April 16, 2010.  CNL Tour will be discussed at a later date. 

Tax Exempt Status:  Jan Brooks and Will Stone will talk to financial advisor and ten present options to the board.
2010 Membership Dues:  Motion was made and approved 4/1 that membership dues for 2010 will be $15.00 for renewals and new members during the months of January, February and March; Fees will increase to $20.00 for the remainder of the calendar year. 
Outgoing Board Members:  Outgoing Secretary Gini Harris turned financial records and EXCOMM meeting minutes over to Gypsy Ginchereau.  Outgoing Trustee Sue Bross turned records over to Tove Huges. 
Meeting adjourned at 12:30

Minutes taken by Gini Harris and Gypsy Ginchereau

Minutes approved by the board on January 18, 2010.  Motion to approve made by Will Stone and seconded by Paul Kinder.  
